


Water Use Efficiency: The Water Conservation and Recycling Awareness Initiative 
 
 
Scope of Work 
 
Relevance and Importance 
 
Abstract 
The Water Use Efficiency: The Water Conservation and Recycling Awareness Initiative is a 
comprehensive, multi-media public education campaign to raise the public’s awareness and improve 
understanding of these two water supply stretching strategies: water conservation and recycling. 
 
The three Initiative components are: 
 

Water Minutes - series of one-minute radio spots that provide a daily reminder of how important 
water conservation is and an introduction to water recycling 

Layperson’s Guide to Water Conservation - a revision and re-distribution of this popular 
publication featuring agricultural and urban conservation 

Conserve Water Educator’s Guide  - distribution of this new teacher’s guide, developed through 
the well-respected Project WET (Water Education for Teachers) program 

 
This program relies on the Best Management Practices developed by the California Urban Water 
Conservation Council.  The Water Education Foundation is a certified consultant to provide technical 
assistance with development and implementation of BMPs.  This program utilizes Best Management 
Practices 7 (public information program) and 8 (school education program).  The program’s overall 
objective is to facilitate public support and involvement in water use efficiency efforts of CALFED and 
other parties.  
 
Project Need 
Water conservation, in combination with supply-stretching practices such as water recycling, is absolutely 
necessary if California is to have any hope of satisfying its water needs.  California’s valuable agriculture 
industry, technology sector, industrial businesses, expanding urban areas, and diverse biological 
environments all need water.  Without water conservation and the maximization of supply, there will not be 
enough to satisfy all parties. 
 
CALFED’s Water Use Efficiency Program is designed to ensure efficient use of existing water supplies and 
any new water supplies generated through CALFED’s efforts.  Included in this scope are water 
conservation strategies and water recycling projects.  Both of these supply-stretching tools require public 
support at the least, and can only be maximized with public involvement. 
 
Even the most effective water use efficiency project cannot be effective without public support and public 
involvement.  Water conservation without public outreach is impossible.  Effective water conservation 
programs require broad public involvement.  The public cannot participate if they do not understand the 
need to conserve water and do not know how they can modify their daily behaviors to help with this effort. 
 
Water recycling can also not be adequately utilized if the public is not willing to use the water due to fears 
about purity.  Nor will the water be recyclable if the public does not participate on an ongoing basis with 
pollution prevention strategies.   
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An outreach program that provides information on water use efficiency, in a balanced and fair manner, 
would significantly increase the public’s willingness and ability to participate in water conservation 
strategies and increase the trust in water recycling projects.  An outreach program utilizing multiple 
mediums would also ensure that a broad sector of the public gained knowledge.   
 
Children have long been recognized as conduits of knowledge for adults.  School programs targeting K-12 
students have the added benefit of allowing students to take the information they learn home with them.  
Water conservation is an issue that can easily be understood by children in grades 6-12.  By teaching the 
children about the importance of water conservation and introducing them to supply stretching practices 
such as water recycling, it is possible to reinforce the messages that adults are hearing through their own 
peers groups.  In addition, the students themselves grow up with an ethic that appreciates the scarcity and 
value of water in California. 
 
Nature, Scope, Objectives 
The nature of this project is a comprehensive, multi-disciplinary outreach program designed to increase the 
public’s awareness of and ability to participate in water use efficiency practices.   
 
While this outreach project does not address the Quantifiable Objectives of CALFED’s Water Use 
Efficiency Program, it does support them and make achieving them more likely. 
 
Technical/Scientific Merit, Feasibility, Monitoring, and Assessment 
The Water Education Foundation is uniquely qualified to undertake this ambitious outreach program due to 
its long history of designing and implementing education programs of similar scope and its excellent 
reputation within all the diverse segments of the water and education communities. 
 
Methods and Procedures 
This multi-disciplinary program uses a three-pronged approach to providing education and outreach to the 
general public and other key audiences.  Through the use of the Water Minute Radio Program, a revised 
Layperson’s Guide to Water Conservation, and the Conserve Water Educator’s Guide, multiple avenues are 
taken to raise awareness of the importance of water use efficiency every year, not only in drought years. 
 
� Water Minute Radio Program 
Californians are renowned for being extremely busy and for spending large quantities of time in their cars.  
The airing of Water Minutes through popular radio stations uses both of these characteristics to educate the 
public about water conservation and water recycling.   
 
Radio is a highly effective education tool.  It is relatively inexpensive for the large outreach potential and 
has the capacity to relay valuable information repeatedly, therefore increasing the likelihood that the public 
will learn what the program aims to teach. 
 
Water Minutes will be a series of one-minute radio spots that focus on one issue each.  They will be aired 
four times a day for four weeks. The major theme of the programs will be that California is short on water 
every year, not just in drought years.  Specific issues to be discussed could include: 
 

The importance of water conservation - what are the costs for not having enough  water? 
 Water conservation practices in the yard 
 Water conservation practices in the bathroom 
 Water conservation practices in the kitchen 
 Water conservation practices at work 
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Additionally, water recycling will be highlighted through the Water Minutes because it is such an important 
water use efficiency practice and the public has demonstrated that it does not understand what it is.  
Specific topics that could be subjects of Water Minutes are: 
 
 How is water recycling part of the natural hydrologic cycle? 
 What is water recycling? 
 Why is water recycling important? 
 Where has water recycling been successful? 
 
Water recycling projects have been derailed in the past due to the public’s fear of “dirty water.”  The press 
has been very effective in spreading misconceptions due to a lack of their own knowledge about the 
process.  Examples include the Bay Area’s Dublin San Ramon Services District plan to use recycled water 
to recharge the groundwater aquifer for possible potable use. After much protest by area users, the district 
modified its project so that this recycled water would be used instead for landscape irrigation. And these 
misconceptions have been readily accepted by the public due to a lack of basic understanding about water 
recycling. 
 
By broadcasting repeated messages through the radio during prime drive times, it is anticipated that the 
public will gain a basic understanding of what water recycling is and how it could be important to 
stretching water supplies. 
 
The radio markets to be targeted will be the major cities in CALFED’s region: Redding, Sacramento, the 
San Francisco Bay Area, Fresno, and Bakersfield.  Historically radio stations were mandated to offer free 
air time for public service announcements.  This is no longer the case due to a change in federal policy.  As 
a result, air time will be purchased at the best rate that can be negotiated.  As a purchaser of radio time and 
a nonprofit organization, The Water Education Foundation is in a good position to purchase spots and get 
an equal amount of time donated by the stations, thus maximizing the money spent on paid time.  Stations 
still must meet the Federal Communications Commission rule to “serve the public interest” when they 
come up for license renewal every three years and they like to donate time when some of that time is being 
purchased from them.    
 
This project budgets for purchasing air time at “peak” listener times.  While less expensive time slots can 
be purchased, it is important that the time slots purchased be times when large numbers of people are 
listening to ensure that this program will have a true impact.  
 
The Foundation’s Executive Director Rita Schmidt Sudman is a former commercial and public radio 
producer.  Gregg McVicar, the Foundation’s selected  producer of the radio spots, has worked on various 
water education projects with the Foundation including an extensive radio water conservation campaign on 
the Monterey peninsula.  Mr. McVicar will be donating a significant number of hours to this project 
because of his support of the Foundation’s work.  Roy Heatley, senior counselor at Ketchum public 
relations company and long-time Foundation supporter, will be donating 40 hours of his time to advise and 
place the radio spots.       
 
At the end of each Water Minute dedicated to water conservation, a free California Water Facts brochure 
will be offered. Both the Foundation’s web site address and phone number will be mentioned to make it 
easy for people to access this free publication. The five radio stations we use will also link us to their web 
site thus adding the ability to reach many more thousands of people.     
 
At the end of each Water Minute dedicated to water recycling, a free California Water Facts brochure will 
be offered.  In addition, the Foundation’s web site contains an updated, extensive briefing on California 
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water issues and information about CALFED.  Both the Foundation’s web site address and phone number 
will be mentioned to make it easy for people to access this free publication and the information contained 
on the Foundation’s web site. 
 
� Revision of Layperson’s Guide to Water Conservation 
The Water Education Foundation has produced a series of publications that are easy-to-use references for 
understanding some of the most important issues in water resource management.  One of the most popular 
is the Layperson’s Guide to Water Conservation.  This guide thoroughly explores how water conservation 
has become a way of life in California and is a critical part of the state’s overall strategy for managing 
water efficiently. The guide explains why it is important to save water in our homes, at businesses and on 
farms. Readers learn about the state’s climate and history of droughts, and how they can make changes in 
their every day lives to help reduce water use.  
 
The Layperson’s Guides are revised on an ongoing basis.  The Layperson’s Guide to Water Conservation, 
last revised in 1997 is due for revision.  Revision of the guide will allow a much more complete discussion 
of the CALFED program’s water use efficiency component, as well as updated information on the progress 
of the urban BMPs (Best Management Practices) and agricultural EWMPs (Efficient Water Management 
Practices) agreed to in separate Memoranda of Understanding. These programs are key to ensuring that the 
public understands the importance of water use efficiency and take steps to use water more efficiently. 
 
Revision and re-distribution of the Layperson’s Guide to Water Conservation would ensure that active 
stakeholders had access to good information about the current state of water conservation.  New 
technologies, stakeholders, and initiatives would be discussed.  Organizations such as the California Urban 
Water Conservation Council and the Agriculture Water Management Council would be discusses along 
with their respective Best Management Practices. 
 
Members of the media have often indicated that they rely on the Layperson’s Guides as important reference 
tools.  Bound specially to make filing in horizontal files handy as well as thick enough to store vertically, 
the guides are “one stop” resources, offering history, an introduction of stakeholders, current developments, 
and future challenges of today’s important topics.  Nancy Vogel, formerly of the Sacramento Bee and 
currently with the LA Times, has stated that she relies on the trustworthiness of Western Water magazines 
and the Layperson’s Guides when working on deadline. 
 
Distribution is the key to making the most of an educational publication and the Layperson’s Guide to 
Water Conservation is no exception.  After the Guide is finalized, complimentary copies will be distributed 
widely to ensure they are immediately accessible and that its availability is recognized.  One hundred 
members of the media, in regions where the Water Minutes air, will be given a free Layperson’s Guide to 
Water Conservation.  These media personnel will also receive a free Layperson’s Guide to Water 
Recycling, which was revised in 2000. 
 
The Foundation maintains a mailing list of key stakeholders in the water industry.  Included on this list are 
approximately 700 media, water agencies, law firms, farms and dairies, government employees, elected 
officials, and other stakeholders who are active in water management.  A complimentary copy of the 
Layperson’s Guide to Water Conservation will be sent to each person on this mailing list.   They were 
recently mailed the Layperson’s Guide to Water Recycling. 
 
Working with the Department of Water Resources and the Bureau of Reclamation, Califonrnia Urban 
Water Conservation Council, a secondary distribution list will be created to include 30 parties that would 
benefit from receiving 10 free copies of the Layperson’s Guide to Water Conservation.  After this initial 
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distribution of 200 copies, the Guide will be distributed through the Foundation’s product catalogue, web 
site, and at multiple conferences every year. 
 
� Conserve Water Educator’s Guide  
It is imperative that the youngest Californians are included in outreach efforts.  This ensures that 
tomorrow’s leaders will consider water use efficiency an important water management tool and integrate it 
into their daily lives.   
 
California inevitably will face another drought. As state-wide water educators, we feel a responsibility to 
pass a water conservation ethic onto our future citizens. Secondary students will shortly be living on their 
own, beginning a life of water consumption...let's teach them the importance of conserving now in hopes 
that these lessons will carry over into their adult lives. The lessons in the "Conserve Water Educator's 
Guide" are engaging, based in real-life situations, and correlated to the California Science and 
History/Social Science Standards. Educators can be assured that they meet the same high level of quality as 
the other Project WET lessons.  
 
The Foundation is the California coordinating agency for the national water education program, Project 
WET.  After five years of implementation, the Foundation has a state-wide network of facilitators who 
conduct workshops for teachers.  In 2000 alone, more than 40 water education workshops were held 
throughout California, training more than 400 educators, who report to us that they have contact with 
approximately 500,000 students annually. 
 
The Foundation plans to integrate conservation education into all the Project WET facilitator workshops 
and will make the Conserve Water Guides available at no cost to volunteer facilitators who include the 
conservation materials in their Project WET workshops. The Foundation is in the process of pre-qualifying 
these education materials as meeting Best Management Practices (BMP) education guidelines. 
 
Many of the Project WET network facilitators are water education specialists at local water districts.  It is 
part of their job description to do water education teacher workshops and they include Project WET in their 
annual education programs.  Making the “Conserve Water Guide” available at no cost to water districts will 
encourage them to increase the number of teacher water conservation workshops, especially if this helps 
them meet their BMP education requirements. 
 
Carolyn Tucker with the Department of Water Resources Office of Water Education recently stated that: 
 

Conserve Water Educator’s Guide includes activities and case studies that will provide 
students with an awareness and understanding of current water management issues.  Many 
of the activities put students in the position of different water users faced with real-life water 
challenges.  Students are given the opportunity to look at water from various points of view.  
Many of the activities serve to move students beyond the classroom and into community 
action projects.  These lessons can encourage a personal, lifelong commitment of 
responsibility and positive community participation. 

 
It is estimated that 1,500 copies (500 each year) of the Educator’s Guides will be distributed over the three-
year program period.  
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Monitoring and Assessment 
The Water Minutes will be evaluated through the response to the offer of free California Water Facts 
brochures and response to radio stations, the Foundation’s web site, and the Foundation’s phone.  This is 
standard practice and information related to actual number of affected listeners can be extrapolated.  
Ketchum Public Relations will collect evaluation numbers from radio stations on a voluntary basis. 
 
The Layperson’s Guide will be evaluated through a peer review process.  An advisory committee made up 
of stakeholders representing the myriad of issues involved with water conservation.  The members of the 
committee have the opportunity to review the draft of the revised Layperson’s Guide and comment on 
factual accuracy, balance, and overall educational quality.  While the Foundation retains editorial control, 
this review process is a valuable way to ensure the high quality of the Layperson’s Guide. 
 
The use of the Conserve Water Educator’s Guide will be evaluated through the participant evaluations 
completed at each teacher workshop.  The evaluations ask if teachers expect to utilize the materials 
provided to them and this response will be monitored. 
 
Outreach, Community Involvement, and Information Transfer 
 
Outreach efforts to involve people from disadvantaged communities 
The Water Minutes were developed with access in mind.  Even more than television, radio can be used to 
broadcast information to multiple populations within numerous communities.  The Foundation plans to 
build upon this program in the future with funding from philanthropic foundations and businesses.  Future 
plans include radio spots in Spanish and other prominent languages used in California. 
 
A California Water Facts brochure will be provided free to anyone who responds to the announcement 
during the Water Minutes.  A phone number and a web site address will be announced to make access to 
this free publication easy for everyone. 
 
The Layperson’s Guide to Water Conservation will be distributed free to major stakeholders in the water 
industry and additional members of the media.   
 
Distribution of the Conserve Water Educator’s Guide will be totally inclusive of California’s schools.  
There is no cost for this publication to educators.   Project WET, the program through which the Educator’s 
Guides will be distributed, strives to host workshops in regions that are under represented.  
 
Training, employment, and capacity building 
The Water Education Foundation’s materials are constantly used by businesses, agencies and organizations 
as training tools for educating staff about water issues.  In this way, the Water Education Foundation is a 
constant resource for training and capacity building. 
 
Describe the plan for disseminating results of this project and promoting their application 
We want to create a successful radio program in CALFED’s major radio markets and test the results of its 
impact.  After this, the Foundation will work with more partners in the water and environmental 
community to produce a more extensive public relations program to include television spots, billboards, 
additional radio spots, and printed material.  Several philanthropic foundations have expressed interest in 
this type of broad-based outreach effort and with the impartiality of the Foundation, it is assured that an 
extensive outreach program would be inclusive of the many viewpoints held on water issues and trusted by 
the general public as a sound source of information. 
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Provide a copy of the letter sent to the local land use entity 
 n/a 
 
Qualifications of the Applicants, Cooperators, and Establishment of Partnerships 
The Water Education Foundation has a solid reputation for being an objective and impartial information 
resource on water issues.  For nearly 25 years, the Water Education Foundation has been providing 
programs and materials that educate the general public, decision makers, and educators about critical water 
resource issues.  Programs and publications include tours of key water regions, conferences and briefings 
on important topics, Western Water magazine, and exceptional K-12 school programs.  The materials 
produced by the Water Education Foundation are highly respected as dependable sources of information on 
complicated and important water issues.   
 
Include resumes of project managers  
Please see attached. 
 
Identify and describe the role of any external cooperators  
The majority of the tasks outlined in this proposal will be performed by staff of the Water Education 
Foundation.  External cooperators will be involved in the production of the Water Minutes Radio Program. 
 
Gregg McVicar will be the producer of the Water Minutes in partnership with the Foundation’s Executive 
Director.  Roy Heatley, senior counselor at Ketchum public relations company and long-time Foundation 
supporter, will be donating his time to advise and place the radio spots.  Ketchum Public Relations will also 
collect evaluation numbers from radio stations on a voluntary basis. 
 
Provide information about partnerships developed to implement the project 
The Water Education Foundation is a certified consultant with the California Urban Water Conservation 
Council (CUWCC) for the purpose of Program Design and BMP training.  The partnership with the 
CUWCC is one of the ways that the Foundation’s long term commitment to water conservation issues will 
make this project a success. 
 
One important set of partners the Foundation depends upon to implement its education programs are its 
Board members.  These volunteers represent the variety of stakeholders working with water resource 
issues.  Each member contributes financially and with contributions of their time to ensure that the 
Foundation’s programs are of utmost quality. 
 
Officers:  
President – Henry J. Vaux Jr., Ph.D., University of California   
Vice President - Edward Tiedemann, Kronick, Moskovitz, Tiedemann & Girard   
Secretary - Mike Armstrong, Marina Coast Water District   
Treasurer - Donald Evenson, Montgomery Watson Harza   
 
Directors: 
Gloria Anderson, League of Women Voters   
Jean Auer, Southern California Water Co.  
Fred Cannon, Cal Fed Bank   
Robert Clark, California Central Valley Flood Control Assn.   
Vernon Crowder, Bank of America   
Dennis Diemer, East Bay Municipal Utility District   
Harrison C. Dunning, The Bay Institute of San Francisco   
Ed. G. "Jerry" Gladbach, Castaic Lake WA   
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Robert M. Hagan, Ph.D., University of California, Davis   
Philip G. Hall, CH2M Hill Companies Inc.   
Gary Hansen, Colorado River Indian Tribes  
Norris Hundley Jr., University of California, Los Angeles  
Leslie Friedman Johnson, The Nature Conservancy  
Homer Lundberg, Lundberg Family Farms  
Timothy Quinn, MWD of Southern California  
Suzanne Redfern, Redfern Ranches   
Anthony Saracino, Groundwater Resources Assn. of California   
Jesse Silva, Imperial Irrigation District  
Frances Spivy-Weber, Mono Lake Committee  
Gary Weatherford, Weatherford & Taaffe  
Walter Yep, Walter Yep, Inc. 
 
Costs and Benefits 
Budget Summary and Breakdown   
 
 Total Requested Match 
Water Minute Radio Program 147,775 82,225 65,550
Layperson's Guide to Water Conservation 40,988 35,000 5,988
Conserve Water Educator's Guide (for each of 3 years) 18,529 17,150 1,380
 
Please see attached for budget breakdown. 
 
Budget Justification 
 
Budget Narrative 
The budget for the Water Minute Radio Program includes oversight by the Foundation’s Executive 
Director who is a former radio producer ($9,000).  Additional personnel costs include administrative 
support ($2,000).  Consultants involved in this project include Roy Heatley, senior consultant with 
Ketchum, who has offered the Foundation $5,000 of in-kind support and therefore no funds are requested 
for his invaluable services.  Gregg McVicar is another contractual partner who has also offered $2,000 of 
volunteer support and only $10,000 is requested for his production assistance.  The major cost for this 
program is air time.  The total expense for purchasing air time at five stations is $50,000.  Included in this 
figure is air time in the Bay Area that could be $700/minute and air time in other regions that will be 
significantly less expensive.  It is anticipated that the Foundation will receive a 50% contribution of free air 
time from radio stations due to the Foundation’s strong reputation for high quality media programs. 
 
The personnel costs for the Layperson’s Guide to Water Conservation are for the time of the Executive 
Director ($3,000, additional match $3,000), Chief Writer ($14,500 with additional match of $2,000), and 
administrative support ($3,000).  Contractual assistance is budgeted for publication design ($1,200) and 
printing ($6,500).  Both of the vendors selected to work on this Guide provide significantly lower rates to 
the Foundation than their other clients because the Foundation is a nonprofit organization.  Others direct 
costs include shipping the draft Guide to the Advisory Committee ($192), and shipping the Guide to 
approximately 700 stakeholders, 100 members of the media, and 30 parties (to received 10 Guides each) 
identified by the Department of Water Resources, Bureau of Reclamation, and California Urban Water 
Conservation Council ($2,000). 
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The yearly budget for distribution of the Water Conservation Educator’s Guide contains personnel time for 
the Foundation’s Education Director ($5,000 with additional $1,000 match), costs for purchasing 500 
Guides ($19 each), and shipping costs for mailing books to Project WET facilitators.   
 
Benefit Summary and Breakdown 
 
The key audiences for this program are: 
 General public 
 Students 
 Educators 
 Media 
 
Anticipated Outcomes: 
General public will: 

< understand importance of constant water conservation, not just in drought years 
< know how, as individuals and collectively, they can help conserve water 
< understand the basics of water recycling and how it can be useful in stretching water 

supplies 
< have the opportunity to learn more about water conservation and water recycling through 

free California Water Facts brochures  
 
Students will: 

< understand the importance of water conservation 
< understand how important it is that everyone do their part to conserve water at home 
< be able to share this information with adults at home 

 
Educators will: 

< have easy to use tools for teaching water conservation and water recycling 
< be more likely to integrate water conservation into their curriculum 

 
Media will: 

< have ready to use information on water conservation and recycling 
< produce more media pieces accurately discussing water conservation and recycling 

 
The benefits from each of the anticipated outcomes relate directly to CALFED’s water use efficiency 
program’s goals.  Not only will a better informed public be more likely to support CALFED’s programs, 
but the public will be more likely to support the many projects implemented by other parties. 
 
Assessment of Costs and Benefits 
List all major analysis assumptions  
The major assumption of this public education program is that if people understand the need to be good 
stewards of California’s water resources and have the tools with which to do this, they will take the 
opportunity.  This assumption is based on significant research, including the National Environmental 
Education and Training Foundation’s 1999 study which found that the likelihood that people will perform 
conservation activities “increases proportionately with their environmental knowledge.”  This outreach 
program provides basic information on water conservation while providing easy ways that individuals can 
help conserve water.  This program also provides basic information on water recycling so individuals can 
make informed decisions about recycled water. 
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For assessing costs and benefits, these additional assumptions have been made: 
Radio minutes: 

• Approximately 25% of a radio market population in major metropolitan areas listen to 
radio according to radio station estimates. 

• According to Arbitron Company Radio Market Surveys the radio listenership for the 
following cities is as follows 

San Francisco area – 5,800,000 
Sacramento -              1,500,000 
Fresno -                         630,000 
Bakersfield -                   440,000 
Redding -                       140,000 
Total -                     8,510,000 
                  *    25% of 8,510,000 is 2,127,500 potential listeners. 
• People will conserve water if told what they should do. 
 
Layperson’s Guide: 
• 5,000 guides will be printed 
• At least 2 people will read each guide resulting in an estimated 10,000 direct readers  
  
Conserve Water Educator’s Guide: 
• 20 teachers will attend each workshop to train educators in the use of the Conserve Water 

Guide 
• each secondary teacher sees 150 students per year 
• each workshop will therefore reach 3,000 students and their families per year. 
• 25 workshops per year will reach 500 educators who will reach  75,000 students and their 

families per year. 
• Over three years, at least 225,000 students and their families will receive information on 

how to conserve water. (This actually will be a much larger figure, since teachers tend to 
use materials again in their planning in subsequent years.) 

 
Express all benefits and costs in year 2000 dollars  
 Benefits not quantifiable in this way.  Costs, including match funds: $207,292 
 
Convert all costs and benefits to their present value equivalents 
 Benefits not quantifiable in this way.  Costs, including match funds: $207,292 
 
Compile a table showing the present value of the quantified costs and benefits for the applicant, each 
project beneficiary, CALFED, and other parties affected by the project. 
While this type of analysis is not totally appropriate for this type of outreach program, the report below 
indicates the power of outreach programs that use multiple methods. 
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 Total  CALFED  
WEF and 
partners  

 Costs Benefits Costs Benefits Costs Benefits 
Water Minutes 
Radio Program  $147,775  .06/listener  $    82,225 $.03/listener 

 $    
65,550  $.03/listener 

          
Layperson's 
Guide to Water 
Conservation 40,998 $4.10/reader 35,000 $3.50/reader 5,988 $.60/reader 
          
Conserve Water 
Educator's Guide 55,558

$.25/student 
and family 51,450 $.23/student/family 4,140 $.02/student/family 

 
 
Compile a summary of the non-quantifiable costs and benefits to the applicant, each project 
beneficiary, CALFED, and any other parties affected by the project. 
 See above. 
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Budget Breakdown for Each Project Component 
 
Water Minutes    
 Total Cost Request Match 
Salaries and wages 11,000 11,000 0 
Services or consultants 17,000 10,000 7,000 
Other direct costs 500 500 0 
 100,000 50,000 50,000 
    
Subtotal 128,500 71,500 57,000 
Indirect 19,275 10,725 8,550 
Total 147,775 82,225 65,550 

 
 
Layperson's Guide to Water Conservation   
     

  Total Cost Request Match 
Salaries and wages  25,500 20,500 5,000 
Services or consultants  7,700 7,700 0 
Other direct costs  2,442 2,235 207 
     
Subtotal  35,642 30,435 5,207 
Indirect  5,346 4,565 781 
Total  40,988 35,000 5,988 

 
 
Conserve Water Educator's Guide  
Yearly Budget    
 Total Request  Match 
Personnel 6,000 5,000 1,000 
Guides 9,500 9,500 0 
Other direct 313 313 0 
 300 100 200 
Subtotal 16,113 14,913 1,200 
Indirect 2,417 2,237 180 
Total 18,529 17,150 1,380 

    
3-year total 55,588 51,450 4,140 
 



Schedule

Radio Minutes
Starting Year August Sept Oct Nov Dec Jan Feb March April May June July

2000 Script development
Production
Negotiate air time
Air Water Minutes
Distribution of free California Water Facts brochure (ongoing)
Evaluation

Development of large-scale outreach program based on results of this project
Quarterly expenses 147,775

Layperson's Guide
  August Sept Oct Nov Dec Jan Feb March April May June July

2000 Begin research, interviews and revision
Distribute draft

Refine draft w/comments
Production

Distribution
Quarterly expenses 9800 11188 18000 2000

Educator's Guide
August Sept Oct Nov Dec Jan Feb March April May June July

2000 Distribute 500 Water Conservation Educator's Guides at workshops hosted all throughout the year
Quartley expenses 4632 4632 4632 4632

2001 Distribute 500 Water Conservation Educator's Guides at workshops hosted all throughout the year
Quartley expenses 4632 4632 4632 4632

2002 Distribute 500 Water Conservation Educator's Guides at workshops hosted all throughout the year
Quartley expenses 4632 4632 4632 4632


